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We help companiesand
governments to innovate creating
new products & business

MASTERS IN- INNOVATI[EERLIBI Qs
- Centre of excellence in integrated multi-
disciplinary product Innovation

il IR ¥ s | - Managed innovation services from
. ”" | - ESU S opportunity to commercial launch.
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oo’ _ | e » | =5 Leer. #3 - Creating added value products that

wlm " . = e differentiate.
: —F ek i - Building upon state of the art space
engineering capabilities and
technologies.

- Transfer knowledge from one sector to
the other.

- Combining user centred design with
systems and business engineering.

- Facilitating open innovation
ISO 9001 and 13485 qualified
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Managed services covering. the full
product innoyvation cycle; from strategy

to optimised production Services (a la carte):
MASTERS IN INNOVATI

Product strategy

SI=te)n 0ol aY SRe s Y sl 'deation & new opportunity creation
Feasibility study

- Use-case analysis

- Technology scouting

- Business modelling

Get your product right, quick and
reliable - Breadboards (tech. demonstrators)

adie

Concept design (system-product)

STRATEGIC -*DEGN - Proof of Concept (POC)

]

Detailed design & engineering
- Prototypes

Industrialisation & supply chain mgt

- Alpha & Beta products

Plug & Play innovations Make your products more desirable

- Advanced production & QA equipment.
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VERHAERT

Producten met toegevoegde waarde

A
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User centered aproach

1) Primaire functionaliteiten

2) Secundaire functionaliteiten
3) Interacties creéren

4) Belevingen creéren
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Differentiérende producten
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Innovatie strategie / verschillende componenten
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1) Product innovatie strategie

Hoe toegevoegde waarde creéren?

2) Operationeel niveau

3) Business development strategie
Hoe toegevoegde waarde behouden? Hoe toegevoegde waarde naar de gebruiker
brengen en de waarde behouden?

Samenbrengen van deze 3 elementen resulteert in een “uniek” businessmodel
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VERHAERT

Consolidatie en kapitalisatie op aanwezige assets

* Key operations Bron voor product & business
» Key technologies ideeén

« Key partnerships
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VERHAERT

Leerproces verkorten
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Technologie transfer (standaard concept)

Producten

*

e connect met

=" gebruikersnoden(zingeving)

Functionaliteit

Toegepaste wetenschap

resources
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Een andere aanpak dringt zich op

Producten

Ontwikkel trendsensitieve technologieén 4

Productise to user needs

|dentifieer technologieén waarvan

je weet dat ze gekoppeld zijn aan
gebruikersnoden .
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Producten

Bridging the gap

“Productizen “naar
gebruikersnoden

Verlaagde barriere voor

Gebruikersnoden in een speerpunt
sector (e.g. space)

Technologie ontwikkeling
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Best practices in|thermal engineering
to analyse and measure thermal

stresses on space systems and
satellites
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Satellite ejection system to bring the
Dutch Sloshsat in to orbit.

+ Systems contains an inguctive coupling
for powering, data tr

and
navigation.
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Producten

Bridging the gap

“Productizen “naar
gebruikersnoden

Verlaagde barriere voor

Gebruikersnoden in een speerpunt
sector (eg space)

Technologie ontwikkeling
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Areas of impact:

Health care:
« Cardio vascular monitoring
 Orthopedics
* Rehabilitation & wellness
 Lab equipment & automation
* Drug delivery systems & disposables
» Telemedicine

Life style
* Dispensers & POS
* Sports & wellness

*« Home comfort & security
I « Lighting solutions
Industry:

* Quality inspection
* Advanced automation
* New procesess

Information & Communication
* Public sector & E-government
* Self-servicing & banking
» Telematics
» Domotics & connectivity
* Location based systems
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Innovatie strategie / verschillende componenten
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1) Product innovatie strategie

Hoe toegevoegde waarde creéren?

2) Operationeel niveau

3) Business development strategie
Hoe toegevoegde waarde behouden? Hoe toegevoegde waarde naar de gebruiker
brengen en max. waarde behouden?

Samenbrengen van deze 3 elementen resulteert in een “uniek” businessmodel
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Open innovation platform focussed on
new-products & business development.

MASTERS IN INNOVATI

Platform activities
- Collective scouting programmes
Trend
Technology
Methodology
- Annual innovationday
+ - Training & education

- Lectures

- Publications
- Linked-in group

- Open innovation facilities
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Business model

VERHAERT =—=
Training & workshops ~ Technology & IP New-products Custom products l:!cenci_r g
development development frinancing
Equity
Consultanc Collaborative Contract Solutions
Y R&D R&D

Venturing
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VERHAERT MASTERS IN
INNOVATION®

Hogenakkerhoekstraat 21
9150 Kruibeke

Belgium

Tel +32 (0)3 250 19 00
Fax +32 (0)3 254 10 08
www.verhaert.com

www.mastersininnovation.com




